
Exploring the emotions Museum and Heritage workers experience at work: pilot study 

Thank you for taking part in our pilot study! 
 
The study included a baseline survey (103 participants) and an emotion diary study 
(completed over one week, 33 participants). Whether you completed just the baseline 
survey or both the survey and emotion diary study, your input was invaluable and will 
help shape our larger project. 
 
The pilot study’s main aim was to test the design of the survey and diary study rather 
than producing representative findings. As the pilot was small-scale, we can’t 
necessarily reliably report patterns and relationships in the data, but it has revealed 
some interesting and valuable initial insights. In a larger study we hope to explore these 
in much more detail.  
 
High level insights 
 

• The baseline survey and emotion diary suggested that a wide range of emotions 
are experienced by workers in the cultural heritage sector. 

• Overall, people in the sector tend to experience fairly positive emotions at work, 
with emotions such as cheerfulness, enthusiasm, and alertness the most 
common. Less positive emotions such as feeling helpless or miserable, while 
present, were less represented. 

• Perhaps not surprisingly, positive emotions are perceived as highly acceptable 
in the cultural heritage workplace, whereas negative emotions are seen as 
largely unacceptable. We are still drilling into the detail around this. 

• We have a much better idea of which other sectors participants feel are most 
closely aligned with cultural heritage work e.g. teaching, social work, hospitality, 
entertainment, charity sectors. 

• The complexity and ambiguity of emotions experienced in the sector was 
highlighted with, for example, workers reporting feeling hopeful and inspired 
about some aspects of their work e.g. decolonisation and climate justice but 
also angry and frustrated at the same time. This raises important questions 
around why this might be that would benefit from further investigation. 

 
Your feedback on the survey and the emotion diary design suggested we should: 
 

• Revise our list of sector jobs and roles in the survey so that they represent a 
wider set of cultural heritage organisations and types of role. At the moment this 
list is more skewed towards museums rather than archives and heritage sites. 

• Consider the wording of other questions to ensure volunteer run organisations 
and freelancers are not accidentally excluded (e.g. number of ‘employees’) 

• Consider including a question on salary to see if there is any relationship 
between emotions and earnings 

• Allow greater flexibility to self-define what socio-economic class respondents 
feel they identify with. 

• Consider including a small number of additional emotions such as frustration, 
rage and apathy into the survey and emotion diary. 
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• Provide further guidance on some of the words used in the question e.g. what 
does ‘regular’ refer to when considering if a job has ‘regular’ contact with the 
public? 

• Refine survey navigation e.g. it wasn’t possible to go back to previous answers 
on the survey. For the diary study we should consider allowing participants to log 
which days they would not be able to respond in advance. 

• The free-text responses were especially useful for adding context to the 
quantitative data. They highlighted the value of including qualitative methods, 
such as interviews and focus groups, in the larger study to better explore the 
nuances behind survey answers. As some respondents noted, a quantitative 
survey offers a broad overview but is less effective at explaining the underlying 
‘why’. 
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